
 

 

UNITED STATES DISTRICT COURT 

FOR THE NORTHERN DISTRICT OF ALABAMA 

NORTHEASTERN DIVISION 

 

SONNIE WELLINGTON HEREFORD, ) 

IV., et al.,  ) 

 ) 

Plaintiffs, ) 

 ) 

AND ) CV-63-MHH-109-NE 

 )   

UNITED STATES OF AMERICA, ) 

 ) 

Plaintiff-Intervenor, ) 

 ) 

v. )  

 ) 

HUNTSVILLE BOARD OF  ) 

EDUCATION, et al., ) 

 ) 

Defendants. ) 

 

NOTICE OF DEFENDANTS’ FILING OF  

FIFTH CONSENT ORDER REPORT 

 

Introduction 

 

Defendant, Huntsville City Board of Education (the “Board” or the 

“District”), files this day its fifth, annual Consent Order Report with the Court 

(hereinafter, collectively the “Court Report”).  As it has done in the past, the District 

files this Notice to help the Court, and the citizens of Huntsville, better understand 

the Consent Order Reports.  This Notice provides context and explains notable 

features of the Consent Order Report.   
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U.S. DISTRICT COURT

N.D. OF ALABAMA
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As the Court is well aware, the Consent Order (Doc. 450) requires many 

reports.  Nearly all reports require data from the preceding school year.  As such, the 

date range for the data in this year’s reports is July 1, 2018, through June 30, 2019, 

and the data in most of these reports are from year four of the District’s 

implementation of the Consent Order.  In order to improve the reports and this 

document, we have included a label on each report that identifies the school year of 

the data. Additionally, on this Notice, we have included the relevant date range in 

the description of each report.  

Changes in Year Four 

The District’s fourth year of implementation went well. After four years of 

implementation, the District has developed effective and efficient processes for 

ensuring full and faithful implementation of the Consent Order. However, as with 

prior years, there were noteworthy changes that occurred during the 2018-19 school 

year. The major changes are discussed below:  

• As noted in last year’s report, Christie Finley was appointed as the District’s 

Superintendent in August of 2018 after serving in an interim capacity during 

the summer of 2018. The 2018-19 school year was Christie Finley’s first full 

year serving as the Superintendent of the Huntsville City Board of Education.  

 

• On April 19, 2018, the Board approved Apple Bus Company’s (“Apple”) bid  

to serve as the District’s transportation provider. Apple replaced Durham 

School Services which had served as the District’s transportation provider 

since the District began implementing the Consent Order.  The 2018-19 

school year was Apple’s first year serving as the District’s transportation 

provider.  
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• On April 30, 2019, the Court approved the District’s Unopposed Motion to 

Modify Student Assignment. This Motion sought permission to alter the 

grades served by the Board’s six Pre-Kindergarten through Eighth Grade 

schools (“P-8 Schools”). (Doc. 644).  The Order approved the District’s 

proposal to split the six P-8 Schools into separate elementary and middle 

schools, beginning in the 2019-20 academic year. (Doc. 644, pp. 5-6).  As per 

the District’s Motion, starting with next year’s report, the Board will report 

data for the six new elementary schools, six new middle schools, and campus-

wide for grades Pre-Kindergarten through Eighth Grade.  

 

• On May 24, 2019, Pam Hill, the elected Board of Education member 

representing District 5, resigned from her position. On July 9, 2019, after an 

appointment by the Huntsville City Council, Carlos Mathews was sworn in as 

Mrs. Hill’s replacement. Mr. Mathews will serve out the remainder of Mrs. 

Hill’s term, which ends in October of 2020.  

 

• As a reminder to the Court, Governor Kay Ivey announced on January 9, 2018, 

that the new state magnet school, the Alabama School of Cyber Technology 

and Engineering (“ASCTE”), would be located in Huntsville, Alabama. In 

June of 2019, Matt Massey, former Superintendent of the Madison County 

Board of Education, was appointed as the first President of ASCTE. ASCTE 

is scheduled to begin classes in August of 2020. According to its website, 

ASCTE will be located on Oakwood University’s campus until a permanent 

facility is constructed. In its first year of operation, ASCTE will only serve 

9th Grade students. ASCTE plans to add one grade level each year until it 

becomes a full 9th through 12th grade high school. The ASCTE website also 

notes that ASCTE plans to begin accepting student applications in January of 

2020, and it is currently recruiting employees and accepting job applications.  

 

• At the August 28, 2019, status conference, counsel for the District explained 

to the Court that he had been made aware that the Huntsville Housing 

Authority (“HHA”) planned to close certain public housing communities in 

Huntsville. Since that time, the District has learned the following:  

 

o The HHA plans to have all relocations associated with the Sparkman 

Homes demolition completed by January of 2020. This demolition will 

primarily affect students attending Morris Elementary and Morris 

Middle schools. 
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o The HHA has no plans to demolish any of the public housing units 

located within the Searcy Homes public housing community. Most of 

the students residing in Searcy Homes attend Blossomwood 

Elementary School.  

 

o The City of Huntsville (“City”) and the HHA received a three-year 

Choice Neighborhoods planning grant for the public housing 

community known as Butler Terrace. For the next three years, the City 

and HHA will be working to develop a plan for Butler Terrace as part 

of the Choice Neighborhood’s grant. The plan will be submitted to the 

United States Department of Housing and Urban Development 

(“HUD”). No changes contemplated by the plan will begin for at least 

three years.  

 

o At this time, it is the District’s understanding that HHA plans to 

demolish a part of Butler Terrace known as the Butler Terrace Addition 

due to the poor condition of the building. Because of the length of time 

it takes to obtain HUD’s approval of a public housing demolition, the 

District does not expect any students to be relocated by this demolition 

until the 2021-2022 school year. The District is still investigating the 

impact that this potential demolition may have on its current student 

assignment plan.   

 

Year Four Challenges 

A. Financial Challenges  

The biggest challenge facing the District during year four of implementation 

was recovering from accounting errors that led to the erroneous posting of 

approximately $5.5 million in revenue. In other words, the accounting error made it 

appear that the Board had more money than it actually had. Because of the 

accounting error and other related issues, the District fell below the state mandated 

one-month’s operating reserve at the start of the 2018-19 school year.  
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 In December of 2018, the Board’s then Chief School Financial Officer 

(“CSFO”), Bob Hagood, resigned. On February 14, 2019, the Board selected Tina 

Hancock as its new CSFO. Superintendent Finley directed Ms. Hancock to focus on 

cutting “stuff” that did not impact the classroom, instead of staff.  

 Effective October 11, 2019, Tina Hancock resigned as the District’s CSFO to 

take a position in city government outside Huntsville. The Board appointed James 

Brumley, the former CSFO for the Colbert County Board of Education in Alabama 

and current Director of Finance for the District, as the Interim CSFO. The District is 

currently taking applications for a permanent CSFO.  

 At the November 7, 2019 Board work session, Mr. Brumley announced that 

the Board had $23,525,601 in reserve. A one-month reserve for the District is 

$17,994,101.  In other words, the District had 1.31 months operating budget in 

reserve.  In less than a year, the Superintendent, working with her leadership team, 

has righted the District’s financial issues and has achieved the state mandated one-

month’s operating fund in reserve.  Going forward, the Board expects its financials 

to continue to trend in a positive direction.  

B. Jemison High School Principal  

On June 7, 2018, the Board selected Dr. Rachael McDaniel to be the Principal 

of Jemison High School because of her experience at underperforming schools and 

her commitment to building positive relationships with students and families at 
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Jemison. Dr. McDaniel served as Principal at Jemison High School for the 2018-19 

school year. Unfortunately, Dr. McDaniel’s circumstances changed, and she chose 

to pursue another opportunity closer to her family. On May 14, 2019, the Board 

accepted Dr. McDaniel’s resignation. Importantly, the District’s leadership team 

remained committed to Dr. McDaniel until her decision to leave Jemison High 

School.  

On June 6, 2019, the Board selected Dr. Demetris Harris-Leverette to serve as 

the new Principal of Jemison High School. The Board believes Dr. Harris-Leverette 

is the right person for Jemison High School. While Jemison High School has had 

repeated turnover at the Principal position, the Board views Dr. Harris-Leverette as 

the long-term solution for Jemison. Dr. Harris-Leverette was selected because of her 

commitment to the community, passion for education, and previous experience as 

an Assistant Principal at Jemison. 

Recent Successes 

 Overall, the fourth year of implementation was a success story for the District. 

This was due in large part to the District’s creation and implementation of a data-

driven Strategic Plan. The Superintendent provided an overview of the Strategic Plan 

in her statement to the Court during the August 28, 2019, status conference.  

The District is already seeing the benefits of its data-driven plan. For example, 

the District saw major improvements on its most recent state report card grades. As 
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a reminder to the Court, each year the Alabama State Department of Education 

releases A through F grades for each school in the state. The grade is determined 

using indicators such as student achievement, student academic growth, graduation 

rates, college and career readiness, and chronic absenteeism. The most recent report 

card scores are based on data from the 2018-19 school year.  

The District improved its overall grade from a C (77) to a B (82). The District 

had 15 schools improve by at least one letter grade. Overall, 33 of the District’s 37 

schools saw an increase in its raw score. Most importantly, the District only had one 

school receive an F (Martin Luther King Jr. Elementary School). For comparison, 

the District had four schools receive an F last year and 12 schools just two years ago. 

Below, the District has provided a chart showing each school’s report card scores 

for the last three years: 
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School 2016-17 2017-18 2018-19 Diff (16-17 to 18-19)

Blossomwood 81 74 82 1

Chaffee 75 80 86 11

Challenger 73 73 81 8

Dawson 57 68 74 17

Farley 82 85 89 7

Goldsmith Schiffman 83 86 89 6

Hampton Cove 91 92 99 8

Highlands 54 63 70 16

Jones Valley 81 84 88 7

Lakewood 53 50 71 18

MLK Jr. 59 56 58 -1

McDonnell 60 69 72 12

Monte Sano 90 90 99 9

Montview 57 57 77 20

Providence 68 68 72 4

Ridgecrest 59 63 72 13

Rolling Hills 47 61 65 18

Sonnie Hereford 58 65 60 2

Weatherly 82 84 91 9

Williams 72 78 79 7

Elementary Schools

School 2016-17 2017-18 2018-19 Diff (16-17 to 18-19)

Challenger MS 80 79 91 11

Hampton Cove MS 86 83 90 4

Huntsville Jr. 69 70 75 6

McNair Jr. 45 53 63 18

Wiliams MS 59 75 74 15

Middle Schools

School 2016-17 2017-18 2018-19 Diff (16-17 to 18-19)

AAA 73 76 79 6

ASFL 79 86 83 4

Chapman 54 61 69 15

Morris 63 63 76 13

Mountain Gap 82 82 87 5

Whitesburg 66 71 75 9

P-8 Schools
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The above charts show that 17 of the District’s schools have made at least a 10 point 

improvement in their report card grade since the 2016-17 grade.  With the faithful 

implementation of the Consent Order and the Strategic Plan, the District is hopeful 

that it will continue to see its report card grades trend in the right direction.  

 The District is also excited about the recent stability in its leadership team. On 

September 30, 2019, the Board approved a new, three-year contract for the 

Superintendent. The new contract not only recognizes the Superintendent for her 

hard work and dedication, it also serves as an important reminder of the Board’s 

commitment to the Superintendent and approval of her job performance.  

 At the end of the 2018-19 school year, the District did lose one important 

member of its leadership team – Dr. Tammy Summerville, the District’s Deputy 

Superintendent of Instruction. While Dr. Summerville’s experience, strong 

leadership, and extraordinary instruction and curriculum expertise will be greatly 

missed, the District is excited to announce that it has selected Dr. Tim Scott to 

replace Dr. Summerville. Dr. Scott previously served the District as the District’s 

School 2016-17 2017-18 2018-19 Diff (16-17 to 18-19)

Columbia 67 68 75 8

Grissom 77 80 82 5

Huntsville 83 90 89 6

Jemison 46 66 69 23

Lee 61 71 72 11

New Century 88 94 98 10

High Schools
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Chief Academic Officer, Director of Elementary Instruction, and as Principal at 

Highlands Elementary School.   

Description of the Reports 

 This section of the Notice will list each Consent Order reporting requirement, 

in order, along with contextual notes, if any, as to that reporting requirement. 

II. STUDENT ASSIGNMENT 

D. Majority-to-Minority Transfers 

II.D.8.a.:  A report containing the following information for each 

application requesting a transfer effective for that school year:  student 

identification number; applicant name; address; race; grade level; 

home/zoned school; school(s) to which transfer sought; each type of 

transfer requested; the outcome (including, for each transfer granted, 

identification of the school to which the transfer was approved); and the 

basis for the denial, if any. The date range for this report is October 1, 

2018 to September 30, 2019.  

Notes:   

This reporting requirement is similar to the one required by the 1970 Singleton 

Order. (Doc. 65).  The date range for this report is October 1, 2018 to September 30, 

2019, due to the nature of the transfer process. 

This year’s report shows that 363 students were offered a M-to-M transfer and 

accepted it, which is an increase of 56 from last year.  As the chart below shows, the 

District has increased the number of offered and accepted M-to-M transfers three 

years in a row:  
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In this year’s report, only 20 students were denied a M-to-M transfer, which 

is a decrease of 18 compared to last year’s report.  The District believes that the 

increases in accepted students is largely driven by consistency in the M-to-M 

process.   

In last year’s report, the District noted that it had to deny 23 M-to-M transfer 

requests to Blossomwood because accepting the requests would have changed the 

school’s majority race.1 The District noted that this issue would not present itself in 

the data for this year’s report because Blossomwood was a school with no majority 

race.2 This year’s report shows that 54 Black students and 1 White student were 

offered and accepted a M-to-M transfer to Blossomwood. Three Black students were 

offered and declined a M-to-M transfer to Blossomwood. No students were denied 

a transfer to Blossomwood due to space.  

* * * 

                                                            
1 The District’s system is designed to prevent the M-to-M process from changing a school’s 

majority race as a result of the transfers, and that is why those students were denied a M-to-M 

transfer.  
2 As last year’s report X.A showed, Blossomwood had 685 students, of which 38% were Black, 

48% were White, and 14% were Other.  

Year Black White Total

2014-15 237 31 268

2015-16 158 2 160

2016-17 266 2 268

2017-18 303 4 307

2018-19 359 4 363

Offered & Accepted M-to-M Transfers
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II.D.8.b.1.:  Transfer wait list information maintained pursuant to 

Section II.D.2.b.12., as of the expiration date of the wait list.  The 

District may report this information separately or as part of the Excel 

spreadsheet described in Section II.D.8.a. The date range for this report 

is October 1, 2018 to September 30, 2019. 

Notes: 

The District included this information on Report II.D.8.a.  Any student who 

sought a M-to-M Transfer but was placed on a waitlist and remained on the waitlist 

as of its expiration are listed as “Denied Due to Space”.  Students who were placed 

on the waitlist initially but were later offered a transfer will show as either “Offered 

and Accepted” or “Offered and Declined”, depending on their circumstances.   

This year, the District only had 20 students on the waitlist when it expired. 

The District has continued to show improvement in reducing the number of students 

denied a transfer due to space:  

 

In fact, this year’s report reflects the lowest number of students on the waitlist at its 

expiration as compared to the prior four Court Reports.  

* * * 

Year Black White Total

2014-15 89 1 90

2015-16 129 1 130

2016-17 18 4 22

2017-18 38 0 38

2018-19 20 0 20

M-to-M Waitlist
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II.D.8.b.2.:  Results of M-to-M surveys conducted during the 2018-19 

school year pursuant to Section II.D.6.b.   

Notes: 

Following the inaugural Court Report, the District made improving survey3 

results a prime focus of its implementation of the Consent Order.  To do so, the 

District worked with a third-party survey organization, called Panorama, to develop 

procedures to improve the quality of questions asked and the participant response 

rates.  The District described the processes in both the 2017 and 2018 Court Reports. 

(See Doc. 598, pp 10-13; see also Doc. 542, pp. 9-11).  The process for this year was 

very similar to the process described in those reports. Thus, the District has chosen 

not to include the process in this year’s report.  

Below the District has provided charts comparing the results of the M-to-M 

survey for last year and this year, for students, for the questions “I feel welcome at 

my school” and “I am satisfied with the school in which I was awarded an M-to-M 

transfer:”  

                                                            
3 Please note that the letters “FP” are an abbreviation for “Feeder Pattern” on these surveys. 
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 The District saw improvements in students’ responses across all schools and 

in the Huntsville feeder pattern. The District hopes to continue to see improvements 

in the comfort level of M-to-M students at schools.  It is also important to note the 

increase in response rate for parents. Last year’s parent survey only generated 52 

total responses and had a response rate of 11%. While still lower than the 

corresponding student survey, this year’s survey had 195 total responses for a 

response rate of 36%.  

* * * 

 

 

 

17-18 18-19

I feel welcome at my school 71% 80%

I am satisfied with the school in which I 

was awareded an M2M transfer 69% 75%

17-18 18-19

I feel welcome at my school 68% 79%

I am satisfied with the school in which I 

was awareded an M2M transfer 67% 74%

Question

Student

ALL RESPONSES

HUNTSVILLE FEEDER PATTERN ONLY

Student

Question

Case 5:63-cv-00109-MHH   Document 667   Filed 11/15/19   Page 14 of 62



 

15 

 

II.D.8.b.3.:  For the 2018-19 school year, District marketing efforts 

regarding the M-to-M program, including examples of marketing 

materials. 

Notes: 

This report contains a list of the M-to-M marketing activities of the District 

during the 2018-19 school year. This report also includes copies of example 

advertising materials.   

As discussed in last year’s report, after the the M-to-M parent information 

sessions held in the fall of 2017 had almost no attendance, the  District opted to add 

a M-to-M information table during other District events, such as the 

Superintendent’s community conversations. This year’s report reflects the District’s 

decision to hold parent information meetings during other scheduled District events.  

Feedback from the individuals who ran the information tables has been positive. The 

District believes this new strategy generated more interest and feedback than prior 

year’s parent meetings.   

It is also important to point out the District’s efforts in recruiting through 

social media and other online resources. The District sent e-mails to parents, shared 

information on Twitter and Facebook, posted links on the District’s website, and 

posted a video on YouTube. The growth in M-to-M numbers reflected in Report 

II.D.8.a are likely driven in part by the success of the District’s marketing efforts.   

* * * 
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II.D.8.b.4.: For the 2019-20 school year, transportation schedules, to 

be filed under seal. 

Notes: 

This report, although sealed for the protection of students, demonstrates that 

all of the M-to-M buses meet the District’s travel time guidelines.  Given the 

geographic size of the City of Huntsville, this is not an easy task both as a matter of 

logistics and as a matter of cost.  A majority of the District’s routes listed on this 

report fall between sixty and eighty minutes in length.  Only seven routes had a travel 

time between eighty-one and ninety minutes.  No routes had a travel time that 

exceeded ninety minutes.  

* * * 

F.  MAGNET PROGRAMS 

II.F.1.:  For applications submitted during the 2018-19 school year, for 

each magnet program, student applicant data that includes:  the number 

of applicants, disaggregated by race; the number of students accepted, 

disaggregated by race; the number of students who are not accepted, 

disaggregated by race (including reason(s) for a student not being 

accepted); the number of students enrolled, disaggregated by race; and 

the number of students who withdrew or transferred out of the magnet 

program, disaggregated by race, (including the reason(s), to the extent 

available, for the withdrawal or transfer).  

Notes: 

To accurately report the requested data, the reasons for a student not being 

accepted in his or her desired magnet program have been split into different 
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categories: ineligibility; committee review score; and space.  Each category has its 

own column on the report so that the data could be disaggregated by race.  Also, 

when reading this report, it is important to understand the following: 

• 1,362 students completed applications, but applicants can list up to two 

magnet programs in their application; 

 

• The 1,362 students submitted 2,097 applications across all magnet programs; 

• The number of applications (2,097) exceeds the number of applicants (1,362) 

because some of 1,362 applicants applied to more than one program. 

 

Following the filing of one of the District’s earlier Court Reports, the Court 

and the United States requested that the District improve the formatting of the 

portion of this report that addresses the reasons for withdrawals or transfers, 

disaggregated by race and school.  The District previously improved the report by 

placing this information on a separate table and categorizing the reasons given by 

families to ensure consistency across the schools, and it has done so for this year’s 

report as well.   

* * * 

II.F.2.:   For the 2018-19 school year, a report of magnet marketing 

and recruitment efforts taken for the previous school year, including 

samples of brochures and advertisements, and where appropriate, the 

date and location of the marketing and recruitment. 

Notes: 

This report contains a list of the Magnet marketing and recruiting activities of 

the District during the 2018-19 school year. This report also includes copies of 
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example advertising materials. In an effort to support its magnet programs, the 

District expends a considerable amount of resources marketing the District’s magnet 

programs.         

* * * 

II.F.3.:  For the 2019-20 school year, a report of the magnet courses 

offered at each magnet school/program for the current school year. 

Notes:  

This report lists magnet courses offered at each magnet school/program for 

the 2019-20 school year. This report also contains information regarding magnet 

course duplication. The District carefully reviews its magnet course offerings to 

ensure that any course duplication is kept to a minimum. On this year’s report, there 

are five magnet courses that are offered at both a magnet school or program and at 

another school in the District. Report II.F.4 provides a narrative description of those 

course duplications. Additionally, because this report reflects data for the 2019-20 

school year, the Academy for Academic and Arts (“AAA”) and the Academy for 

Science and Foreign Languages (“ASFL”) are listed as separate elementary and 

middle schools.  

* * * 
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II.F.4.:  For the 2019-20 school year, the District’s efforts to review 

and respond to duplication of magnet courses in the District. 

Notes: 

This report contains a narrative description of the efforts that the District has 

taken to protect the unique magnet course programming at the District’s magnet 

schools and programs. Of the five magnet courses that are duplicated, all five are 

considered introductory level courses. While those courses are offered at other 

schools in the District, the magnet programs that offer those courses build upon those 

introductory concepts with specialized and unique courses that are not available at 

other schools in the District.  

* * * 

II.F.5.:  For the 2018-19 school year, a report that includes for each 

student enrolled in a dual enrollment course:  the student's name or 

identification number; school attended; the magnet program attended, 

if any; grade; the name of each dual enrollment course; and the 

institution of higher education affiliated with each dual enrollment 

course.  

Notes: 

As described in previous Cover Notices, an accurate reading of this report 

requires understanding the difference between courses listed as “CTE” and “Core” 

under the “Course Type” column.  Section II.D.7.h of the Consent Order (Doc. 450, 

pp. 33-34) requires the District to limit the number of dual enrollment courses that a 

student may take to one per year, unless the Superintendent approves the student 
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taking additional courses.  This limitation does not apply to career technical courses.   

To help the reader of this report identify the dual enrollment courses to which this 

limitation applies, the District has designated dual enrollment courses as either 

“Core” or “CTE”.  The dual enrollment courses that are limited by the Consent Order 

are identified as “Core,” and those that are not are identified as “CTE”.   

The District believes that dual enrollment courses are beneficial for both the 

student and the District, but the purpose of this limitation is to protect the College 

Academy magnet program at Jemison High School.  As mentioned in previous 

reports, the District has not experienced any difficulties in generating and 

maintaining interest in the College Academy, and the District does not believe that 

its current efforts to support dual enrollment hinder the success of the College 

Academy.  

In 2018-19, the District offered dual enrollment courses through Calhoun 

Community College, Drake State Community and Technical College, and the 

University of Alabama-Huntsville. Starting with the 2019-20 school year, the 

District will also offer dual enrollment courses through the University of Alabama. 

The District saw an uptick in the number of dual enrollment courses taken by 

students when comparing 2017-18 enrollment (148 courses taken) to  2018-19 

enrollment (216 courses taken). The District expects this number to continue to 

grow. Importantly, the District has carefully compared the dual enrollment programs 
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to the College Academy magnet program. The District firmly believes that the 

College Academy magnet program will not be impacted by the growth in dual 

enrollment course offerings.   

* * * 

III. EQUITABLE ACCESS TO COURSE OFFERINGS AND 

PROGRAMS 

III.M.1.a.:  For the 2019-20 school year, a list of all AP and IB diploma 

courses taught in each high school and the enrollment in each AP or IB 

Diploma course in each high school, disaggregated by race. 

Notes: 

This report lists each AP and, for Columbia High School, IB Diploma course 

taught at each school and the racial demographics of the students enrolled in each 

class.  When reading the table, for each course, the number of students under the 

race columns represents actual students taking the listed course.  However, a student 

may be included in multiple rows if that student is taking multiple AP or IB Diploma 

courses.  In fact, many students are.  This means that the row labeled “Non-Distinct 

Enrollment Count” for each school contains students who are counted multiple 

times. 

For the third year in a row, the District-wide non-distinct enrollment count 

decreased, for both Black and White students.  Huntsville High School was the only 

school to see an increase in non-distinct Black AP enrollment as compared to 2017-
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18. Both Huntsville High School and Jemison High School saw slight increases in 

non-distinct White AP enrollment as compared to 2017-18.  

 

 

Black AP/IB Enrollment 

School Year 14-15 15-16 16-17 17-18 18-19 

District Wide 859 966 817 797 662 

Grissom 65 139 139 141 65 

Huntsville 85 130 87 52 92 

Columbia IB 198 307 272 260 174 

Columbia AP 19 21 30 46 28 

Lee 197 178 157 140 101 

Jemison 325 340 238 307 285 

NCTHS 168 158 166 111 91 

      

White AP/IB Enrollment 

School Year 14-15 15-16 16-17 17-18 18-19 

District Wide 2584 2771 2768 2658 2512 

Grissom 1091 1081 1070 1158 995 

Huntsville 1183 1355 1315 1154 1183 

Columbia IB 80 117 129 166 96 

Columbia AP 10 14 18 21 6 

Lee 106 73 154 52 51 

Jemison 10 8 13 23 34 

NCTHS 184 240 298 250 243 
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While total non-distinct enrollment has steadily decreased, the percentage of 

students enrolled in at least one AP course, disaggregated by race, has remained 

stable year over year as shown on the below chart.  

 

* * * 

III.M.1.b.:  For the 2018-19 school year, academic proficiency of 

students in English and Math in the District and by school, as measured 

by the State assessments disaggregated by race. 

Notes: 

This report includes data as to two different assessments: the Scantron for 

grades three through eight, and the ACT for eleventh grade.  Both assessments are 

tools for determining student proficiency in a content area.   
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This report will be the last time the District reports elementary and middle 

school proficiency data using the Scantron assessment. Beginning with the 2019-20 

school year, the Alabama State Department of Education has decided to measure 

elementary and middle school proficiency using the Alabama Comprehensive 

Assessment Program (“ACAP”). As a reminder, in 2015-16 and 2016-17, the 

District reported on student performance using the ACT Aspire math and English 

tests.  For 2017-18 and 2018-19, the District reported on student performance using 

the Scantron math and reading tests. The repeated changes in assessment make it 

difficult to compare data year over year. It also makes it difficult on District teachers 

to prepare students for each new exam.  

The below tables show how the District’s proficiency data has changed year 

over year: 
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* * * 

III.M.1.c.:  For the 2019-20 school year, a list of teachers hired or 

assigned by each high school to teach an AP or IB Diploma course, the 

course(s) taught by each teacher, the number of sections taught by each 

teacher, and the credentials of each teacher. 

Notes: 

This report contains extensive information regarding the District’s AP and IB 

Diploma course teachers.  The District continues to make the retention of AP and IB 

Diploma course teachers a priority.  
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Notably, a local Huntsville philanthropic organization, the Huntsville 

Committee of 100 Creative Cities Fund, has committed to raising funding for 100 

teachers to obtain National Board Certification in Madison County. The funding will 

be split between the Madison County Board of Education, Huntsville City Board of 

Education, and the City of Madison Board of Education.  

The National Board for Professional Teaching Standards offers National 

Board Certification in 18 subject areas from pre-school through 12th grade. 

Becoming National Board Certified is a rigorous and challenging process. It is a 

multiple year commitment by teachers, and participation does not guarantee that a 

teacher will achieve National Board Certification.  Many studies have shown that 

students taught by National Board Certified teachers consistently outperform 

students taught by non-nationally certified teachers.4 In recognition of the rigorous 

process required to earn National Board Certification, the Alabama State 

Department of Education provides National Board Certified teachers an annual 

$5,000 supplement. Currently, the District has 30 National Board Certified teachers. 

There are an additional 71 teachers currently going through the National Board 

certification process. A teacher has three years to complete the certification process 

from the date the teacher first begins seeking certification.  

* * * 

                                                            
4 See https://www.nbpts.org/research/.  
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III.M.1.d.:  For the 2019-20 school year, a report for each school that 

includes the employee number of each teacher, his or her race, 

professional degrees, certifications, years of experience (3 years of less 

and more than years) and course or courses taught. 

Notes: 

As explained in prior Court Reports, the District reformatted this report to 

make it easier to understand.  The District divided the teachers into separate 

spreadsheets based on their school and further divided teachers between those who 

teach 15 or fewer courses and those who teach more than 15, if applicable.  The 

result of these changes is that most schools have two applicable spreadsheets.  The 

spreadsheets for 15 or fewer classes taught should be easier to read than the reports 

from the first year of reporting.  

Like previous years, some teachers still occupy multiple rows on the 

spreadsheet.  The reason for this is that these teachers have multiple certifications, 

and the District’s tracking software for certified staff creates multiple rows for a 

single teacher to account for each of that teacher’s certification.  The rest of the 

information on the row should be identical to all other rows with the same teacher’s 

name.    

Additionally, because this report reflects data for the 2019-20 school year, the 

following schools are reported as separate elementary and middle schools: AAA; 

ASFL; Chapman; Morris; Mountain Gap; and Whitesburg. To review the data for 
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the former combined Pre-Kindergarten through Eighth grade campuses, combine the 

data from the separate elementary and middle school pages for the respective school.  

* * * 

III.M.1.e.:  For the 2018-19 school year, a list of professional 

development activities required by Section III, including the date, 

duration, subject matter, presenter, and number of individuals in 

attendance by group (e.g., principals, teachers, etc.). 

Notes: 

Implementing the Consent Order requires extensive professional development 

and training for District employees.  For example, the District offered over 250 total 

hours of culturally responsiveness training across all schools, including, but not 

limited to, poverty simulations, diversity training, cultural responsiveness training, 

and book studies.  While this report is extensive, it only covers the professional 

development required as part of Section III of the Consent Order. Professional 

development related to other aspects of the Consent Order are not included in this 

report.   

* * * 
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III.M.1.f.:  For the 2018-19 school year, a list of parent/guardian 

outreach activities, including the date, duration, and approximate 

number of individuals in attendance, and estimate of participation 

levels by race. 

Notes: 

One of the key features of the Consent Order is parent/guardian and family 

outreach.  This report demonstrates the scope of the parent/guardian outreach 

performed by the District pertaining to Section III of the Consent Order.   

Like prior years, the District’s parent outreach activities during 2018-19 

encompassed a wide array of topics and programs. For example, the District’s 

outreach included, but was not limited to, important parent help sessions on topics 

such as: (a) how to read a report card; (b) understanding student assessment data; (c) 

the importance of school attendance; (d) applying to college; (e) financial aid and 

FAFSA help sessions; and (f) college scholarships. The District also offered 

trainings and help sessions on topics such as parent involvement, bullying, and 

conflict resolution.  

* * * 

III.M.1.g.:  For the 2018-19 school year, a list of student support 

services offered pursuant to Section III.H. 

Notes: 

This report shows the support services used by school leaders, teachers and 

other certified staff during the 2018-19 school year.  The Consent Order requires the 
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following: “[i]n the 2017-18 school year, the District will begin implementing 

support services for English Language Arts (“ELA”) similar to the support services 

outlined in Section [G].1.a.” (Doc. 450, p. 50).  This is the second report responsive 

to III.M.1.g that contains support information for both math and ELA.  

For report III.M.1.g, specific to secondary math supports, the District’s report 

included information for all secondary schools except for New Century Technology 

High School.  The District encountered an issue with the report for New Century 

Technology High School. The District will file a supplemental report with this 

information in two to three weeks.    

  

* * * 

III.M.1.h.:  For the 2018-19 school year, a report of the results of the 

survey required by Section III.I.7.5 and action steps taken based on the 

survey results. 

Notes: 

For information about the District’s process for conducting surveys, please 

see last year’s report. (See Doc. 598, pp 10-13; see also Doc. 542, pp. 9-11).   Please 

note that the letters “FP” abbreviate “Feeder Pattern” on these surveys. Additionally, 

multiple questions show “N/A” in the 2017-18 results column. For this year’s 

                                                            
5 The Consent Order contains a typo in this reporting requirement.  It should read “Section III.H.7.” 

instead of III.I.7.  However, to ensure that this document matches the Consent Order, the language 

from the Consent Order has been used. 
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survey, the District added a few new questions (ex. “Do you believe you can be 

successful in advanced courses?”) and substantially re-worded prior questions. In 

both cases, the District listed “N/A” in the results column for last year’s survey.   

* * * 

 

 

III.M.2.:  The District will provide the data reviewed and the plans 

developed pursuant to Section III.M. to the United States.  The District 

will provide a summary of the data reviewed and the plans developed 

pursuant to Section III.M. to the Court. 

Notes:   

The District will provide the data and plans developed during its self-

monitoring process to the United States.  Report III.M.2. is a narrative summary of 

the plans and data. 

* * * 

IV. EXTRACURRICULAR ACTIVITIES 

IV.H.1.:  For the 2018-19 school year, a list of extracurricular activities 

offered in the District, by school and core activity category where 

applicable. 

Notes: 

This report shows the extracurricular clubs and activities of each school. 

Every school in the District offered at least the minimum number of extracurricular 

clubs required by the Consent Order.  For high schools, the District has only 
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provided a list of the clubs that met the minimum number of extracurricular clubs 

required by the Consent Order. For clubs over and above the minimum required by 

the Consent Order, the District will provide a supplemental report to the Court 

containing that data. The District encountered an issue with the tracking of clubs 

offered during Power Hour in 2018-19. The District expects to have this issue 

resolved in two to three weeks. 

* * * 

IV.H.2.:  For the 2018-19 school year, school participation rates and 

targets in the Elementary School Core Activity and the Middle/Junior 

High School Core Activities and any actions taken by the District to 

support schools in meeting participation targets. 

Notes: 

 In last year’s report, the District had 0 students participate on the McNair 

Junior High School Math Team and Academic Team. As the District previewed at 

the most recent Status Conference, this year’s report shows that 19 students 

participated on the McNair Junior High Academic Team and 6 students participated 

on the Math Team. The District believes these increases in participation are a product 

of the District’s focused efforts to improve extracurricular participation at McNair 

Junior High.  

 Similarly, last year’s report reflected extremely low participation rates for 

Black students on the Math Teams at Jones Valley Elementary School, Ridgecrest 
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Elementary School, and Williams Elementary School. This year’s report reflects an 

increase in Black student participation on the Math Teams at those schools.  

 

 Like last year, the District has reviewed the data reflected in this report and 

has targeted certain schools and certain extracurricular teams as needing focused 

recruiting to increase participation. For example, Mountain Gap Elementary and 

Mountain Gap Middle schools saw decreases in extracurricular participation overall 

and for Black students from year to year. Additionally, the District is focused on 

improving extracurricular participation of Black students at McNair Junior High, 

Huntsville Junior High, Hampton Cove Elementary, and  Rolling Hills Elementary.  

 Overall, the data shows that extracurricular participation District-wide is 

trending down as compared to prior years. The District has recognized this trend and 

is taking intentional steps to increase extracurricular participation in the 2019-20 

school year.  

* * * 

IV.H.3.:  For the 2018-19 school year, a description of measures taken 

by the District to make students aware of academic clubs and related 

extracurricular opportunities. 

Notes: 

2017-18 2018-19 2017-18 2018-19

Jones Valley 1 4 1.19% 5.80%

Ridgecrest 0 8 0.00% 13.56%

Williams 2 15 0.90% 11.28%

Black Student Participation Black Student Participation Rate

School
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 This report shows the District-wide measures for making students aware of 

academic clubs and related extracurricular activities.  In addition to these measures, 

each school leader informed students about these activities with guidance from the 

District.  The method for informing students about the extracurricular activities 

varied from school to school, and included posters, school-wide announcements, and 

half-days to allow students to learn about and participate in clubs.   

 In the 2018-19 Desegregation Advisory Committee’s (“DAC”) Annual 

Report (See Doc. 651), the DAC was concerned that Power Hour was being 

implemented inconsistently between schools. (Doc. 651, pp. 21-22).  For the 2019-

20 academic year, the District has implemented changes to Power Hour to create 

consistency in the implementation of Power Hour between schools. For example, 

the District has implemented the following requirements: 

• Power Hour is offered at the same time each day by every high school;  

• All high school students are assigned to a teacher during Power Hour;  

• Each teacher with a Power Hour class will have an assigned lunch time, and 

students will only be able to attend lunch during their teacher’s assigned lunch 

time; and  

• Schools are using iNOW to track the location of students during Power Hour.  

 

The District’s believes these changes will resolve the DAC’s concerns and create 

consistency among high schools with regard to Power Hour implementation.  

* * * 
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V.  FACULTY 

V.D.1.:  For the 2018-19 school year, a list of the members of each 

committee involved in the recruitment, hiring, assignment, retention, or 

promotion of administrators, faculty, and certified staff.  The list will 

include:  name of committee; each committee member's name; his or 

her race; position (title and location) and date(s) on which he or she 

served on the committee. 

Notes: 

 This report shows the names of the individuals who served on the District’s 

various committees used to recruit, hire, assign, retain, or promote administrators, 

faculty, and certified staff.  The total number of employees participating on interview 

committees has steadily dropped since the 2015-16 school year. However, the total 

number of interviews conducted by the District has also steadily dropped. The 

District believes this is a good news story and a sign of the improved stability in the 

District’s faculty, staff, and administrator positions.  

School Year 

Total Interview 

Committee 

Participants 

Total Interviews Conducted 

During School Year 

2018-19 74 467 

2017-18 135 647 

2016-17 161 853 

2015-16 187 918 

 

* * * 
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V.D.2.:  For the 2018-19 school year, documentation of any exigent 

circumstances pursuant to Section V.A.1. 

Notes: 

 The Consent Order requires the District to use selection committees composed 

of individuals who reflect the District-wide racial composition of certified teachers.  

Exceptions to this requirement must be based on exigent circumstances.  During the 

reporting period, these committees conducted 467 interviews, and there were only 8 

times that an interview committee failed to match the racial demographics of the 

District’s certified teachers.  For the last three reporting periods, the District has 

shown: 13 impacted interviews in 2016-17 (1.52%); 9 impacted interviews in 2017-

18 (1.39%); and 8 impacted interviews in 2018-19 (1.71%). This report continues to 

be a success story for the District.  

* * * 

V.D.3.:  For the 2018-19 school year, the total number of certified 

administrators, by race and position, in the District’s central office. 

Notes: 

 For purposes of this report, administrator means either a coordinator or 

director level position.  If a person held multiple positions during the 2018-19 school 

year, he or she will be included on this report multiple times.  The demographics of 

certified administrators, excluding duplicate listings on the report, in the District’s 

central office is 41% Black, 52% White, and 7% Other. Below is a chart comparing 
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the total number of Black certified administrators in the central office dating back to 

the 2015-16 school year.  

Black Certified Administrators 

Central Office 

Year Total Number 

2019-20 11 

2018-19 11 

2017-18 10 

2016-17 8 

2015-16 7 

 

* * * 

V.D.4.:  For the 2018-19 school year, the total number and percentage 

of teachers and administrators, by race and by position, in each school 

facility operated in the District.  For reporting purposes, principals will 

be identified separately from assistant principals. 

Notes: 

 To help better understand this report, it is important to understand that the 

Consent Order requires that the report distinguish between principals and assistant 

principals for reporting purposes.  Many schools have only a single principal and 

assistant principal. When there is a single person filling a category, the report will 

always show that 100% of the individuals in that category are White, Black, or Other 

depending on the individual’s race.   

 The District continues to make the recruitment and promotion of Black 

administrators a priority.  This report shows that the percentage of Black 
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administrators in all capacities is now higher than the percentage of Black certified 

teachers: 

• Certified teachers:   27.18% Black  70.31% White  2.51%   Other 

• Principals:  43.24% Black  48.65% White 8.11% Other 

• Asst. Principals:      54.55% Black    43.64% White 1.82%   Other 

This year’s report shows the highest number of Black principals in the District 

since the District began reporting data. The District is beginning to see the fruits of 

its commitment to developing Black administrators.  

Year No. Black Principals 

2019-20 16 

2018-19 11 

2017-18 11 

2016-17 14 

2015-16 13 

 

District-wide, the percentage of Black teachers has remained relatively stable year 

over year, despite the ongoing shortage of teachers in the United States and in 

Alabama:  

Year No. Black Teachers Percentage 

2019-20 487 27.15% 

2018-19 501 28.15% 

2017-18 509 26.79% 

2016-17 500 27.41% 

2015-16 468 27.82% 
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* * * 

V.D.5.:  For the 2018-19 school year, a list of each certified staff 

member, such as administrators and faculty, transferred, including:  his 

or her name; race; position; self-reported years of experience; school to 

which he or she was previously assigned; school to which he or she was 

transferred; effective date of the transfer; indication of whether the 

transfer was requested by the certified staff member or initiated by the 

District or both; and the reason(s) for the transfer. 

Notes: 

 This report shows a variety of reasons why the Board transferred an employee 

or why an individual requested a transfer.  This year’s report shows a total of 126 

transfers. Of those 126 transfers, 86 were voluntary while 40 were involuntary (the 

involuntary reasons were: Administrative Directive, Cost Center Change, or 

Overage to Underage). Of the 86 voluntary transfers, 45 were Black (52.3%), 39 

were White (45.4%), and 2 were Other (2.3%). However, of the 40 involuntary 

transfers, 13 were Black (32.5%), 25 were White (62.5%), and 2 were Other (5.0%).  

* * * 

V.D.6.:  For the 2018-19 school year, a description of the measures the 

District is taking to ensure the equitable selection of Black principals 

pursuant to Section V.A.2. 

Notes: 

 The measures listed on this report are designed to ensure that qualified 

applicants are equitably selected for available principal positions.  Many of the 

efforts are designed to give qualified teachers a chance to gain leadership experience.  
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For example, school principals were asked to identify and recommend teachers for 

the HCS Talent Pool. Members of the HCS Talent Pool serve on Probationary 

Review Committees, Curriculum Committees, and in other leadership roles. A total 

of 34 classroom teachers were selected. Of those 34, 22 were Black and 12 were 

White.  

 The District also reviewed and selected candidates for assistant principal 

positions. Of the 19 candidates selected, 12 were Black and 7 were White.  

* * * 

V.D.7.:  For the 2018-19 school year, a list of all recruiting/job fairs in 

which the District participated, including the date and location of each 

such fair. 

Notes:  

 This report shows the job fairs in which the District participated along with 

the date and location of each fair.  In addition to participating in career fairs hosted 

by local universities, the District also hosted its own career fair for the fourth 

consecutive year.  The District sends flyers to all Alabama colleges with a teacher 

education program inviting students to attend the District’s career fair.  The District 

also advertises the career fair via social media and direct mail to colleges.   

 Each District department sets up tables and speaks with candidates who attend 

the career fair. Additionally, District principals float around the room speaking with 
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potential applicants.  The District believes this is an innovative way to give potential 

applicants a chance to visit the District and meet various District personnel.    

* * * 

V.D.8.:  For the 2018-19 school year, a list of each central office 

certified administrator hired, including the administrator’s name, race, 

position, date of hire, and starting salary (including step and grade). 

Notes: 

 This report shows all individuals the Board selected to fill a central office 

coordinator or director position who were not previously employed at the central 

office.  It also includes individuals who were employed by the Board – in a non-

central office position – at the time they were selected for their central office 

coordinator or director position.  While such individuals are not “hired” for the first 

time, they are “hired” to be central office administrators. The report shows that the 

District only hired one new central office certified administrator.  

* * * 

V.D.9.:  For the 2018-19 school year, a list of each central office 

certified administrator promoted, including the administrator’s name, 

race, prior position and salary, and new position and salary. 

Notes: 

 This report shows all individuals who already worked at the central office who 

were promoted to a higher central office coordinator or director position.   

* * * 
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V.D.10.:  For the 2018-19 school year, a list of each certified staff 

member, such as administrators and faculty, who received incentive 

pay, including his or her name, race, position (title and location), salary 

grade and step, and incentive amount. 

Notes: 

On this report, the letters “TS” are listed under the salary grade and step 

columns for teachers.  This is in place of a grade and step because teachers are not 

on a grade and step.  Also, there are some teachers who have no information under 

the columns labeled: “Position”; “Location”; “Salary”; “Grade”; and “Step”.  The 

reason for this is that the teacher did not work for the District when the District paid 

the incentive.   

Incentive pay accrues throughout the year but is not paid out until later.  If a 

teacher no longer works for the District, he or she will still receive the payment.  

However, the report will have blanks in the above-listed columns because the teacher 

no longer works for the District.  

Importantly, the 2018-19 school year is the last year that the District offered 

incentive pay to certified employees. Incentive pay will not be offered in the 2019-

20 school year.  

* * * 
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V.D.11.:  For the 2018-19 school year, a list of certified staff members, 

such as administrators and faculty, who were demoted, suspended, or 

dismissed/terminated, including each person’s name, race, 

position/title, and date of demotion, suspension, or 

dismissal/termination. 

Notes: 

 This report shows that most teachers who were dismissed from employment 

for the Board were probationary (non-tenured) teachers.  As probationary teachers, 

these teachers have not worked for the Board for three consecutive years.  On this 

document, these teachers have the designation of “Non-Tenured, Not Returned.”  

Sixty-nine of the 74 teachers listed were non-renewed probationary teachers. Of 

those 69, 22 were Black (32%), 44 were White (64%), and 3 were Other (4%).  

* * * 

V.D.12.:  For the 2018-19 school year, a list containing information 

about each candidate submitted to a school for consideration to fill a 

vacant position, including:  candidate’s name; his or her race; an 

indication of whether he or she was screened at the District level; his or 

her certification(s), if any; his or her self-reported total years of 

experience; school and vacant certified position for which his or her 

name was submitted; date on which that submission occurred; 

candidate(s) selected by the principal to fill the vacant certified 

position; and candidate(s) placed in the position. 

Notes:  

 This report contains a considerable amount of information, and for some 

applicants, the only information is the self-reported information.  For applicants who 
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were not recommended for a position, the District does not perform a follow-up 

information verification. These individuals will only have self-reported information. 

 The District received 1,411 applications for consideration. The majority of 

these 1,411 applicants were White; more specifically 278 were Black (19.7%); 957 

were White (67.8%); 61 were Other (4.3%); and 115 did not report a race (8.2%).  

Race Submitted for 

Consideration 

Selected for 

Position 

Selection 

Percentage 

Black 278 95 34.17% 

White 957 243 25.39% 

Other 61 16 26.23% 

 

While the District selected 2.5 times as many White applicants for vacant positions 

as Black applicants (243 White compared to 95 Black), the District selected Black 

applicants at a much higher rate than White applicants. Put differently, the District 

selected 34.17% of all Black applicants compared to a 25.39% of all White 

applicants.  

* * * 
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V.D.13.:  For the 2018-19 school year, a list of all candidates 

nominated for the TOSA program, or any similar program, and for each 

eligible candidate:  candidate’s name; his or her race; school to which 

he or she was assigned; grade level(s) and/or course(s) he or she taught; 

individual who nominated him or her; an indication whether he or she 

accepted any invitation to interview; members of his or her interview 

committee; and an indication whether he or she was selected to 

participate in the TOSA program or any similar program. 

Notes: 

 This report shows that the District did not screen any new TOSAs.  As 

explained last year, the District is phasing out the TOSA Program.  Instead, the 

District intends to use assistant principals. 

* * * 

VI. FACILITIES 

VI.C.:  The District’s progress on the construction of Morris Pre-K-8 

School, Jemison High School, McNair Junior High School, Grissom 

High School, Whitesburg Pre-K-8 School, and Hereford Elementary 

School, and the District's progress on the renovation of AAA.   

Notes: 

 To date, the District has completed all tasks in the Facilities section of the 

Consent Order.  The District wants to ensure that the Court is kept informed of the 

status of facilities work in the District, so the District has included a report showing 

information about new construction projects started in the 2017-18 school year.  
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The District completed the addition of six new tennis courts to the Jemison 

High School campus in June of 2019. Below are photos of the completed tennis 

courts: 
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 As mentioned in last year’s report, as part of the settlement of a Title IX 

lawsuit, the District completed improvements to the Huntsville High School softball 

facilities in September of 2018. The District, as part of the settlement of a separate 

Title IX lawsuit, is currently in the process of completing improvements to the Lee 

High School softball facility.  

* * * 

VI.C.:  The District’s progress on the renovation of Martin Luther 

King, Jr. Elementary School.  

Notes: 

 As a reminder, the District completed the renovations of Martin Luther King, 

Jr. Elementary School significantly ahead of the December 2016 deadline.   

* * * 

VI.C.:  The District’s progress towards removing remaining portable 

classrooms. 

Notes: 

 This report shows that the District has one portable in use during the 2019-20 

school year. The portable is a modular building housed at the United States Space 

and Rocket Center (“USSRC”). The modular building will house a new culinary arts 

program that the District will operate in tandem with the USSRC. Students who 

participate in the new program will have the opportunity to work alongside chefs in 
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a true professional environment. Students will have the opportunity to help chefs in 

food preparation and gain invaluable real-life experience in the culinary arts.  

* * * 

VI.C.:  Implementation of the District’s Playground Plan. 

Notes: 

 This report shows that the District did not complete any playground 

improvements since the last Court Report. As the Court is well aware, the District 

experienced financial issues during the 2018-19 school year. Thus, the District did 

not undertake any playground improvement projects. The District will discuss its 

current financial state below, in the section related to report X.G.   

* * * 

VI.C.:  Implementation of the District's SMALLab Plans. 

Notes: 

 The Consent Order requires the District to “ensure that each existing school 

with grades seven and eight and each school with grades seven and eight that is built 

as part of the District’s Construction Plan is fitted with a SMALLab and that all 

SMALLabs are of comparable quality.” (Doc. 450, p. 71).  As a reminder, the 

District has completed this requirement.  

* * * 
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VII. STUDENT DISCIPLINE, POSITIVE SCHOOL CLIMATE, AND 

EFFECTIVE CLASSROOM MANAGEMENT 

VII.I.1.:  The District’s Student Code of Conduct implemented after 

the effective date of this Consent Order or after the previous annual 

report. 

Notes: 

 The documents responsive to this reporting requirement are the Behavioral 

Learning Guide (“BLG”), the Elementary Matrix, and the Secondary Matrix.  These 

documents are revised versions of the documents filed last year.  Annually, the 

District receives considerable feedback on the Behavioral Learning documents from 

principals, assistant principals/TOSAs, students, teachers, families, the DAC, 

members of the community, and the United States.  The District uses that feedback 

to make small changes over the previous Behavioral Learning documents.  

The District continues to view the Behavioral Learning documents as “living” 

documents.  They continue to improve as the District learns from the implementation 

of its positive school climate plan, and they continue to evolve to meet the needs of 

schools and the community.  At the same time,  the District has made it a goal to 

reduce the number of yearly revisions in an effort to promote consistency in the 

District’s discipline policy. After five years of implementation, the District believes 

that the Behavioral Learning Guide and corresponding matrices will only need 

minimal revisions in the future.  

* * * 
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VII.I.2.:  For the 2018-19 school year, a list of professional 

development activities required by Section VII, including the date, 

duration, subject matter, presenter and number of individuals in 

attendance by group (e.g., principals, teachers). 

Notes: 

 According to the Consent Order, “[t]he District will provide initial and annual 

refresher professional development, which may be online, for teachers and 

administrators on the revised Student Code of Conduct.”  (Doc. 450, p. 77).  The 

Consent Order also calls for two faculty meetings per semester on topics pertinent 

to the Behavioral Learning documents (BLG and Matrices) and the implementation 

of positive school climate practices (Positive Behavior Interventions and Supports 

(“PBIS”) and Restorative Practices).  The Order also calls for other staff training 

pertaining to the implementation of these programs.   

Like last year, this report shows that at least a couple hundred professional 

development sessions took place District-wide during the 2018-19 school year.  

These sessions covered topics such as PBIS, the Behavioral Learning documents, 

appropriate restraints, equity in student discipline, and culturally responsive 

classroom management, and were for certified and non-certified employees.    

* * * 
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VII.I.3.:  For the 2018-19 school year, the information provided to 

parents/guardians pursuant to Section VII. 

Notes: 

 This report shows the District’s efforts to reach out to parents/guardians 

during the 2018-19 school year.  For this year’s report, the District asked principals 

to embed detailed descriptions of the District’s Behavioral Learning documents and 

other discipline initiatives in their parent meetings (e.g. Parent Open Houses; State 

of the Schools; Orientations; PTA meetings; Lunch and Learns; etc.).  This strategy 

led to an increase in the number of opportunities for parents to receive the 

information.  Unfortunately, the schools hosting the meetings failed to track parent 

attendance by race and some schools did not capture approximate attendance by 

race. Thus, the District is only able to report the approximate total attendance figure 

shown in this report.  For the 2019-20 school year, the District will take steps to 

ensure that these totals are tracked, by race.  

* * * 
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VII.I.4.:  For the 2018-19 school year, and for each school, the total 

number and percentage of students receiving a disciplinary referral, 

disaggregated by race, in-school suspension, out-of-school suspension, 

expulsion, school referrals to law enforcement and alternative school 

placement and plans/strategies developed and implemented as a result 

of the District’s review in Section VII.G.6 

Notes: 

 During the 2019-20 school year, the District continued to implement the 

Elementary and Secondary Behavioral Learning Matrices and the Behavioral 

Learning Guide.  Additionally, schools continued to implement other tools such as 

PBIS, Restorative Practices, and BLOOM – the District’s customized discipline and 

intervention tracking software.  As with previous years, the District continued to 

battle with the perception that students are not being disciplined and the need for  

faithful implementation of the Consent Order.  

Below, the District has provided charts showing discipline data for various 

schools. When reading the following chart, it is important to remember that the first 

column shows student discipline data for the school year immediately preceding the 

Consent Order’s implementation.  In other words, the first column contains data 

prior to the rezoning of students and the implementation of new discipline 

approaches. 

 

                                                            
6 The requirement for the District to meet and review is found in Section VII.H. (See Doc. 450, p. 

83) As such, this reporting requirement should read “VII.H.”  instead of “VII.G.” 
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Schools 
  

Percentage of Black Students with at Least 1 ODR7 

2014-2015 2015-2016 2016-17 2017-18 2018-19 

Columbia High  32% 31% 52% 37% 35% 

Grissom High  27% 36% 30% 35% 10% 

Huntsville Junior High 71% 62% 49% 50% 51% 

Huntsville High  38% 35% 53% 61% 52% 

Johnson/Jemison High  26% 47% 25% 34% 54% 

Lee High  32% 22% 41% 24% 28% 

McNair Junior High 31% 35% 39% 43% 54% 

New Century - High  6% 1% 8% 4% 2% 

Blossomwood Ele. 2% 21% 35% 23% 11% 

Jones Valley Ele. 3% 31% 33% 32% 20% 
 

Schools 
  

Percentage of Black Students with at Least 1 ISS8 

2014-2015 2015-2016 2016-17 2017-18 2018-19 

Columbia High  12% 14% 30% 32% 31% 

Grissom High  20% 30% 26% 24% 19% 

Huntsville Junior High 20% 29% 30% 36% 43% 

Huntsville High  28% 23% 34% 55% 52% 

Johnson/Jemison High  10% 7% 1% 11% 53% 

Lee High  22% 10% 15% 15% 12% 

McNair Junior High 5% 4% 8% 30% 33% 

New Century - High  3% 1% 2% 3% 3% 

Blossomwood Ele. 0% 15% 21% 18% 19% 

Jones Valley Ele. 0% 22% 17% 27% 25% 
 

Schools 
  

Percentage of Black Students with at Least 1 OSS9 

2014-2015 2015-2016 2016-17 2017-18 2018-19 

Columbia High  13% 13% 13% 16% 20% 

Grissom High  14% 16% 16% 26% 19% 

Huntsville Junior High 25% 40% 31% 37% 53% 

Huntsville High  13% 11% 13% 30% 34% 

Johnson/Jemison High  16% 23% 15% 31% 31% 

Lee High  21% 13% 26% 15% 13% 

McNair Junior High 23% 28% 27% 33% 51% 

New Century - High  1% 1% 1% 1% 1% 

Blossomwood Ele. 2% 9% 12% 13% 13% 

Jones Valley Ele. 3% 10% 10% 21% 16% 

                                                            
7 ODR is the abbreviation for “Office Discipline Referral.” 
8 ISS is the abbreviation for “In-School Suspension.” 
9 OSS is the abbreviation for “Out-of-School Suspension.” 
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Additionally, below the District has provided two tables, one showing a year 

by year comparison of District-wide, in-school suspension data, and the other 

showing a year by year comparison of District-wide, out-of-school suspension data.  

 

What is clear is that the District, despite its best efforts to implement the 

provisions of the Consent Order, still has a gap between the percentage of White and 

Black students receiving disciplinary consequences.  The District remains 

committed to closing the gap and improving its implementation of the Consent 

Order.  One such improvement has been the District’s implementation of the 
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Restorative Panel Meetings (“RPM”).  These restorative meetings are held at the 

District-level and give students a chance to learn from their mistakes and to partake 

in the creation of improvement plans for the future. 

During the 2018-19 school year, the District held 117 RPMs.  Of the students 

who participated in the RPM process, 50% were Black, 33% were White, and 17% 

were Other. Most importantly, only 7 students who participated in an RPM were 

later recommended for expulsion or alternative school.  For 2018-19, the RPM 

intervention process was successful for 94% of students (compared to 88% in last 

year’s report).  

In light of the success of the RPM intervention, the District has expanded the 

use of these restorative meetings for the 2019-20 school year. First, the District has 

expanded the offenses for which an RPM is available. At its inception, RPMs were 

only available for drug offenses. Now, RPMs are available for drug offenses, 

repeated use of inappropriate language directed at school personnel, fighting with or 

physically attacking another student, and “sexting” offenses. Second, the District has 

added school level RPMs. Prior to 2019-20, an RPM was only available at the 

District level. Now, as part of a school-level intervention plan, the school may 

conduct an RPM before a student’s conduct rises to a level that requires District-

level support.  
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Additionally, the Consent Order requires that the District report 

“plans/strategies developed and implemented as a result of the District’s review in 

Section VII.[H].” (Doc. 450, p. 85).  This reporting requirement references the 

District’s obligation to work: 

with the individual schools, [to] collect and review discipline data for 

each school, including any alternative school, on at least a semester 

basis to: identify changes in rates of office referrals and discipline 

consequences issued (e.g., in-school suspension, out-of-school 

suspension) and changes in racial disparities, if any; and to monitor for 

appropriate implementation of the Code of Conduct and effectiveness 

of student plans developed by PSTs. Based on this review, the District 

will develop and implement strategies to address issues regarding 

implementation of the Student Code of Conduct or other school-

level and District-level issues identified for improvement, such as 

racial disparities.  

(Doc. 450, p. 83) (emphasis added).  The District implements this requirement in a 

number of ways: holding a monthly District-level report to identify trends; holding 

periodic principal meetings to allow for collaboration between school leaders on 

academic and student discipline; and requiring school-based self-monitoring plans 

designed to address these issues.  Additionally, the District has made discipline a 

key component of Pillar II of the District’s Strategic Plan.  

Therefore, in addition to the spreadsheet included in response to this reporting 

requirement, the District has submitted examples of the plans and strategies the 

schools have developed for use in the 2019-20 school year.    

* * * 
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X.  MONITORING, REPORTING, AND OVERSIGHT 

X.A.:  For the 2019-20 school year, the District will provide the United 

States a copy of its student enrollment database electronically in 

Microsoft Excel or similar format and will file with the Court a report 

of its student enrollment, disaggregated by school and race. 

Notes: 

 This report shows the student enrollment disaggregated by race and school for 

the 2019-20 school year. 

* * * 

X.G.:  For the 2018-19 school year, the District will provide the United 

States and the Court with its annual budget and a list of District 

expenditures related to the implementation of the Consent Order for the 

previous school year. 

Notes: 

This report contains the District’s annual budget for the 2019 fiscal year.  This 

report also contains a list of some of the expenditures related to the implementation 

of the Consent Order.  As explained in previous years, there is almost no aspect of 

the District’s budget that does not, in some part, touch on the implementation of the 

Consent Order.  Nevertheless, to be as informative to the Court as possible, the 

District has tried to include the largest Consent Order costs in the list of expenditures.   

Last year’s report touched on the District’s budget and financial concerns. In 

addition, the District discussed the District’s financial concerns with the Court 

during the most recent status conference. As a reminder to the Court, the Alabama 

Case 5:63-cv-00109-MHH   Document 667   Filed 11/15/19   Page 58 of 62



 

59 

 

Administrative Code requires the District to have one-month’s operating budget in 

reserve at the close of the fiscal year.  A one-month reserve for the District is 

$17,994,101.  The District is excited to report that the District had $23,525,601 in 

reserve at fiscal year end. In other words, the District had 1.31 months operating 

budget in reserve. 

This is a huge accomplishment, and the District has worked tirelessly over the 

last year to achieve this goal.  Through smart decision making, and a focus on cutting 

expenditures that did not impact the classroom (“stuff not staff”), the District was 

able to not only far exceed its goals, but also achieve the one-month’s operating 

reserve in one calendar year.    

 

* * * 

 WHEREFORE, and in consideration of the foregoing, the Board submits the 

following Evidentiary Submission of the Fifth Consent Order Report: 

EXHIBIT II.D.8.a.:  Documents responsive to § II.D.8.a. of the Consent Order 

EXHIBIT II.D.8.b.1.:  Documents responsive to § II.D.8.b.1. of the Consent Order 

EXHIBIT II.D.8.b.2.:  Documents responsive to § II.D.8.b.2. of the Consent Order 

EXHIBIT II.D.8.b.3.:  Documents responsive to § II.D.8.b.3. of the Consent Order 

EXHIBIT II.F.1.:  Documents responsive to § II.F.1. of the Consent Order 

EXHIBIT II.F.2.:  Documents responsive to § II.F.2. of the Consent Order 

EXHIBIT II.F.3.:  Documents responsive to § II.F.3. of the Consent Order 
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EXHIBIT II.F.4.:  Documents responsive to § II.F.4. of the Consent Order 

EXHIBIT II.F.5.:  Documents responsive to § II.F.5. of the Consent Order 

EXHIBIT III.M.1.a.:  Documents responsive to § III.M.1.a. of the Consent Order 

EXHIBIT III.M.1.b.:  Documents responsive to § III.M.1.b. of the Consent Order  

EXHIBIT III.M.1.c.:  Documents responsive to § III.M.1.c. of the Consent Order 

EXHIBIT III.M.1.d.:  Documents responsive to § III.M.1.d. of the Consent Order 

EXHIBIT III.M.1.e.:  Documents responsive to § III.M.1.e. of the Consent Order 

EXHIBIT III.M.1.f.:  Documents responsive to § III.M.1.f. of the Consent Order 

EXHIBIT III.M.1.g.:  Documents responsive to § III.M.1.g. of the Consent Order 

EXHIBIT III.M.1.h.:  Documents responsive to § III.M.1.h. of the Consent Order 

EXHIBIT III.M.2.:  Documents responsive to § III.M.2. of the Consent Order 

EXHIBIT IV.H.1.:  Documents responsive to § IV.H.1. of the Consent Order 

EXHIBIT IV.H.2.:  Documents responsive to § IV.H.2. of the Consent Order 

EXHIBIT IV.H.3.:  Documents responsive to § IV.H.3. of the Consent Order 

EXHIBIT V.D.1.:  Documents responsive to § V.D.1. of the Consent Order 

EXHIBIT V.D.2.:  Documents responsive to § V.D.2. of the Consent Order 

EXHIBIT V.D.3.:  Documents responsive to § V.D.3. of the Consent Order 

EXHIBIT V.D.4.:  Documents responsive to § V.D.4. of the Consent Order 

EXHIBIT V.D.5.:  Documents responsive to § V.D.5. of the Consent Order 

EXHIBIT V.D.6.:  Documents responsive to § V.D.6. of the Consent Order 

EXHIBIT V.D.7.:  Documents responsive to § V.D.7. of the Consent Order 

EXHIBIT V.D.8.:  Documents responsive to § V.D.8. of the Consent Order 

EXHIBIT V.D.9.:  Documents responsive to § V.D.9. of the Consent Order 
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EXHIBIT V.D.10.:  Documents responsive to § V.D.10. of the Consent Order 

EXHIBIT V.D.11.:  Documents responsive to § V.D.11. of the Consent Order 

EXHIBIT V.D.12.:  Documents responsive to § V.D.12. of the Consent Order 

EXHIBIT V.D.13.:  Documents responsive to § V.D.13. of the Consent Order 

EXHIBIT VI.C.:  Documents responsive to § VI.C. of the Consent Order 

EXHIBIT VII.I.1.:  Documents responsive to § VII.I.1. of the Consent Order 

EXHIBIT VII.I.2.:  Documents responsive to § VII.I.2. of the Consent Order 

EXHIBIT VII.I.3.:  Documents responsive to § VII.I.3. of the Consent Order 

EXHIBIT VII.I.4.:  Documents responsive to § VII.I.4. of the Consent Order 

EXHIBIT X.A.:  Documents responsive to § X.A. of the Consent Order 

EXHIBIT X.G.: Documents responsive to § X.G. of the Consent Order 

RESPECTFULLY SUBMITTED this 15th day of November. 

    

       _/s/ J.R. Brooks_______________ 

       J.R. Brooks 

       Christopher M. Pape 

       Zachary B. Roberson 
 

J.R. BROOKS 

CHRISTOPHER M. PAPE 

ZACHARY B. ROBERSON 

LANIER FORD SHAVER & PAYNE, P.C. 

P. O. Box 2087 

Huntsville, AL 35804 

Phone: 256-535-1100 

Fax: 256-533-9322  

  

 

         

Case 5:63-cv-00109-MHH   Document 667   Filed 11/15/19   Page 61 of 62



 

62 

 

 

CERTIFICATE OF SERVICE 

 

 I hereby certify that on November 15, 2019, I electronically filed the 

foregoing with the Clerk of Court using the CM/ECF system which will send 

notification of such filing to the following counsel for the parties in this case: 

Shaheena Simons, Shaheena.Simons@usdoj.gov 

Andrea Hamilton, Andrea.Hamilton@usdoj.gov 

Kelly Gardner, Kelly.Gardner@usdoj.gov 

Andrew Jondahl, Andrew.Jondahl@usdoj.gov 

 

 

/s/ J. R. Brooks                               

J. R. Brooks 
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